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Next Steps 
 

The Impact of Japanese Baseball Players  
For the Local Economy 
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Agenda 

ÅImpact beyond the Field 
 
ÅFocus on Asian Business 
Development 
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Japanese Players with the Red Sox  

1999 
2000 

2001 
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Impact of Japanese Playersô Presence  

ÅBeyond their On-field Performance 

 

  Local Impact  

International Impact 
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Beyond the On-field Performance 
 

Multiple Ripple Effect  

Japanese Player  
Japanese  

Sponsors 
(Revenue) 

Acupuncture 
(Health/Medical) 

Additional Players 
(Talent) 

J-Media 
(Information) 

Japanese Fans 
(Community) 

Different Perspective 
(Culture) 
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Beyond the On-field Performance 
 

Multiple Ripple Effect  

Japanese Player  

Translator Massage Therapist 

Japanese Media Liaison 

Asian Business Development 

Chef 

Scout 

Trainer 

Ticket Service Associate 
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Agenda 

ÅImpact Beyond the Field  
 
ÅFocus on Asian Business 
Development 
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What is Fenway Sports Group? 



 9 

1. ¢ƻ ŦƛŜƭŘ ŀ ǘŜŀƳ ǿƻǊǘƘȅ ƻŦ ǘƘŜ ŦŀƴǎΩ ǎǳǇǇƻǊǘΦ 
 

2. ¢ƻ ǇǊŜǎŜǊǾŜ ŀƭƭ ǘƘŀǘΩǎ ƎƻƻŘ ŀōƻǳǘ CŜƴǿŀȅ tŀǊƪ ŀƴŘ ǘƻ ǘŀƪŜ ǘƘŀǘ 
experience to a higher level. 

 
3. To market aggressively to a new, broad region. 

 
4. To be active participants in the community 

 
5. ¢ƻ ŜƴŘ ǘƘŜ ά/ǳǊǎŜ ƻŦ ǘƘŜ .ŀƳōƛƴƻέ ŀƴŘ .ǊƛƴƎ IƻƳŜ ²ƻǊƭŘ 

Championships for Boston, New England, and Red Sox Nation.

  

Fundamental Commitments of Ownership 
At the first press conference after acquiring the Boston Red Sox in December of 2001, Fenway Sports 
DǊƻǳǇΩǎ ƻǿƴŜǊǎƘƛǇ ƳŀŘŜ ŦƛǾŜ ŦǳƴŘŀƳŜƴǘŀƭ ŎƻƳƳƛǘƳŜƴǘǎ ǘƻ ƛǘǎ ŦŀƴǎΦ  
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Fundamental Commitments of Ownership (3 of 5) 

òTo market aggressively to a new, broad region.ó 

ÅCreated in 2005, the Red Sox Nation citizenship program is 
the largest fan club in MLB, with members from all 50 
states and 48 countries worldwide.  
 
ÅStarted in 2005, Red Sox Kid Nation has nearly 20,000 
ƳŜƳōŜǊǎ ŀƴŘ ƛǎ ǘƘŜ ƭŀǊƎŜǎǘ YƛŘǎΩ /ƭǳō ƛƴ a[.Φ  
 
ÅFollowing the 2004 World Championship, the Red Sox 

brought the World Series Trophy to each of the 351 cities 
and towns in Massachusetts.  
 
ÅThe Red Sox conduct winter and summer caravans and a 
άwŜŘ {ƻȄ wƻŀŘ ¢ǊƛǇέ ŜŀŎƘ ȅŜŀǊ ǘƘǊƻǳƎƘƻǳǘ bŜǿ 9ƴƎƭŀƴŘΣ 
and host State Days for each New England state.  
 
ÅThe Red Sox often lead MLB in total merchandise sales and 

opened the 2008 season in Tokyo, Japan.  
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The Boston Red Sox is/wasé   

Asian Business Development  

Open for  

Experiment/Innovation  
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Asian Business Development  

What does he actually  Do 

for the Red Sox? 
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The Pillars of Success of a Baseball Team 

Win 
Championships 

Ensure Fan 

Satisfaction 

 

Maximize 
Revenue 

Winning Drives Fan 
Interest 

Fan Satisfaction 
Drives Revenue 

Revenue Drives 
Payroll Flexibility  

Value 

http://www.logosoftwear.com/onlineembroiderydesigner.php?ident=SP1402
http://www.logosoftwear.com/onlineembroiderydesigner.php?ident=SP1402
http://www.logosoftwear.com/onlineembroiderydesigner.php?ident=SP1402
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Win 
Championships 

Ensure Fan 
Satisfaction 

Maximize 
Revenue 

Winning Drives Fan 
Interest 

Fan Satisfaction 
Drives Revenue 

Revenue Drives 
Payroll Flexibility  

Asian Business Development  

My Focus isé 

Value 

http://www.logosoftwear.com/onlineembroiderydesigner.php?ident=SP1402
http://www.logosoftwear.com/onlineembroiderydesigner.php?ident=SP1402
http://www.logosoftwear.com/onlineembroiderydesigner.php?ident=SP1402
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Asian Business Development  

Partnership 
(Sponsorship) 

PR Fenway Park 
Tour in Japanese  

Marketing 
Effort  

Value is Delivered to 
Fans via Fenway 
Park Experience 

Marketing Effort 
Develops Value 

PR Promotes 
the Value to 

Public 

Value 
Generates 

Revenue thru 
Partnership 

Value 

http://www.logosoftwear.com/onlineembroiderydesigner.php?ident=SP1402
http://www.logosoftwear.com/onlineembroiderydesigner.php?ident=SP1402
http://www.logosoftwear.com/onlineembroiderydesigner.php?ident=SP1402
http://www.logosoftwear.com/onlineembroiderydesigner.php?ident=SP1402
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Asian Business Development 


